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We want to change worlds' view 

on concrete 



Award-winning better concrete 

floors 
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Our markets 
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Our team: very different cultures 
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No Mutual Trust and Respect 

when things go down 

PrimeComposite 



Turnaround = cash + strategy 

(+hearts) 
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Hearts need Vision to give 

Sense 
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But: Turnaround: If you cant win    

you cant win 
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Turnaround: Safety is Rhythm 
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Safety = Creativity, adult-like 

problem solving 
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Safety is Meeting Rhythm 

Daily 15 min     Tactics 

Weekly 60  min    Priorities 

Monthly 6 hours    Big themes 

Quarterly 2*1/2 days   Strategy 
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Structure is Safety and Speed 
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Detailed, structured meetings with  

precise time planning by minute 

 



Rhythm Sets You Free 
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Safety fosters Trust and Team 

spirit 
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